[image: ]

W.R. Hold Chapter 147
702 East Ave. E Killeen, TX
254-781-2031
Email: adjutant@dav147.org
DAV CHAPTER MEETING ORDER OF BUSINESS
For the Month of January 2026
Start time: 1100 or11:00 AM                                                                                 Date: 17 January 2026

COMMANDER: Raps gavel, calling meeting to order. (Assembly remains seated.) Raps gavel three times. (All rise) “Comrades, you are called to order for the opening ceremonies.”
TIME STARTED: 1100 OR 11:00 AM
COMMANDER: “Sr. Vice Commander will lead us in the Pledge of Allegiance.
SR. VICE COMMANDER: “Comrades, Attention! All members and guests who are veterans will give the hand salute, all others, place your hands over your hearts.” Pledge of Allegiance is said. “ORDER ARMS!”
COMMANDER: Chaplain will lead us in prayer and afterwards, any report of sickness or distress.
CHAPLAIN: Prayer, followed by sickness and distress report.
COMMANDER: Raps gavel once, seating audience.) “As a reminder, we are here to address only matters specific to our organization. All discussions must be relevant to our mission statement, which I will now read, ‘We are dedicated to a single purpose; empowering veterans to lead high quality lives with respect and dignity. We accomplish this by ensuring that veterans and their families can access the full range of benefits available to them, fighting for the interests of America’s veterans and educating the public about the great sacrifices and needs of veterans transitioning back to civilian life. This mission is carried forward by: providing free, professional assistance to veterans and their families in obtaining benefits and services earned through military service and provided by the Dept. of Veterans Affairs and other government agencies. Providing outreach concerning its program services to the American people generally, and to disabled veterans and their families specifically. Representing the interests of disabled veterans, their families, their widowed spouses and their orphans before Congress, the White House and the Judicial Branch, as well as state and local government. Extending DAV’s mission of hope into the communities where veterans and their families live, through a network of state-level departments and local chapters. Providing a structure through which disabled veterans can express their compassion for their fellow veterans through a variety of volunteer programs.’ I now declare this meeting open for the transaction of such business as may rightfully come before it.”
COMMANDER: “Comrade Adjutant, you will call the roll of officers.”
Commander: Michael McClafferty
Sr. Vice Commander: Pete Niaves 
Jr. Vice Commander: José I. Santiago
Treasurer: Adrian Knotts (Excused)
Chaplain: John Demmery
Adjutant: Frank Merced
Website Officer: Iris Burns
Judge Advocate: Vacant

Executive Committee: Jack Ralston
Officer of the Day: David Armstrong
Sgt at Arms: Vacant
COMMANDER: “Are there any visitors?” No visitors
COMMANDER: “Comrade Adjutant, you will read the minutes of the December 2025 meeting, followed by the minutes of the Executive Committee.” Afterwards, “The Adjutant will read the communications.”
Commander: Are there any omissions or corrections?” “Hearing none, the minutes will stand approved as read.”
Unfinished Business – No Report
COMMANDER: “We will now hear the Treasurer’s Report.”
Currently the Chapter has experienced a computer hack which attempted to write checks against our account. The Treasurer, Treasurer was able to spot the attempt, notify the bank and freeze the account. The account was subsequently closed, and a new account was established. No money was lost. Approved donation to the Relief Fund was delayed due to this but will be rectified next month.
COMMANDER: “We will now have the reports of committees.”
Membership Committee: No Report
Service Officer and Publicity Committee: Sixty claims were completed in November. Total LVAP hours were 813.5 with savings to the government of $22,778
Junior Vice: In the Zone last month, talked about PTSD programs, Lawrence is also facilitating PTSD meetings at the VFW in Temple on Mon-Wed and at Sabrina’s Place.
In December 2025 we had a total of 60 claims processed and our yearly total was 962 in 2025.
Hospital Committee: No report
Other Committees: None at this time.
UNFINISHED/OLD BUSINESS: DAV merchandise is available for purchase.
AWARDS:
None.
NEW BUSINESS
Handicapped bathroom in the plans.  Insulations will be put in the walls in the building. Also sheet rock will be installed. Epoxy sand paint will be used on the floors.  We will be closed for two weeks during this process. We will need donations to fund this building improvement.
Bathroom: It will cost around $7,000.00 to upgrade the bathroom, and any left-over money will be used for the building exterior walls. We will need an electrician and get lights with dimmers. 
New and bigger TV screen will be installed. 
Checks need to be made out to DAV WR Hold or DAV 147 to keep the State or National form getting the donations that are meant for our Chapter.
Office supplies are always needed as well.
59th Anniversary of our Chapter: This occasion is going to be celebrated on 31 January 2026 (change due to inclement weather), because Chapter 147 WR Hold, was established on 4 January 1967.
From 1700-1800hrs is Social Hour and Dinner will be served at 1800 hrs.  RSVP must be NLT Tuesday, 1/20/2026. RSVP verbally or by email.
The menu will include Pork Roast, Potatoes, Spaetzle, Egg Noodles, Vegetables, Salad and Desserts. This meal is being sponsored by Barbara’s Needle.
The state commander and adjutant were invited verbally by email. No response yet.
Next year when we celebrate our 60th Anniversary, we will be inviting Dignitaries to this event.
Volunteers needed: We need help with grass cutting, rocks being moved, and general maintenance.
Coffee Call 2/7/2026
Officers Call 2/17/2026
DAV Meeting 2/21/2026
Food Bank on the 3rd Tuesday of the month and 
Ice cream Social will be this Sunday at 1230 hrs.
LVAP hours also count for these activities.
Chapter 147 History: There are only photo books and no actual information available. We need people who could possibly identify the photos and give information regarding these photos and help piece together the history of our Chapter.
CC Jenkins is our Chapter Historian and in charge of the history committee. It will require a 5TB external hard drive to put all this data on. The photos will have to be scanned in and stored on this device.
Fund Raising Dinners: The proceeds from the dinners will be used for the building fund. Pre-payment will be required to reserve spots. Theresa, the State Adjutant has approved these activities for the next six months.
GOOD OF THE ORDER MEMORIAL SERVICE
COMMANDER: “At this time, one minute of silence will be observed in honor of our departed comrades.”
COMMANDER: “Comrades, you will rise and stand at attention. Raps gavel three times. “By the numbers, hand SALUTE!” If worn, DAV caps are not removed. “May they rest in peace. TWO!”
COMMANDER: Motion to adjourn.
COMMANDER: “Comrade Chaplain, you will lead us in prayer.”
COMMANDER: “Comrades, the purpose of our gathering has been accomplished, but before we close, let us always be mindful of the principles for which our organization stands: comradeship, friendship, loyalty to principle and to our comrades and devotion to our cause.
COMMANDER: “Before I declare you adjourned. It is fitting and proper that we again render honor to the flag of our country.” (Raps gavel three times, all rise.)
COMMANDER: “Comrades, before us is the flag of our country. Let us always be true to its ideals and worthy of its exalted traditions. Comrades, ATTENTION! PRESENT ARMS!” (All members and guests who are veterans salute, others place their hands over their hearts.) “ORDER ARMS!”
COMMANDER: “I now declare this meeting of Chapter 147, Disabled American Veterans, adjourned. Our next meeting will be on 21 February 2026 at 11:00 AM. The meeting was adjourned at 1128or 11:28 AM.
Our next meeting will be 17 January 2026 at 1100 or 11:00 AM.




MICHAEL J. MCCLAFFERTY							   FRANCISCO J. MERCED
Commander										    Adjutant
DAV 147										    DAV 147
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